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Change is inevitable.









Communicating Through Change/Chaos - 
Situations/Issues

● Tax Levy and/or Bond Issue
● Superintendent Transition
● Community Engagement
● Schedule Changes - Internal & Start/End Times
● Snow Days



Tax Levy & Bond Issue



Props I+N Tactics

● Community Engagement
● Postcard Mailing
● Teacher/Staff Mailing
● Social Media
● Special Edition Newsletter
● Special Edition e-Newsletter
● Website
● FAQ Info Sheet
● Retiree Letter
● Video

● Canvassing
● Door Hangers
● Postcard Mailing
● Community & School Events
● Yard Signs
● T-Shirts
● Stickers & Buttons
● Photo Booth
● Phone Banks
● Polling Place Greeters

Information Advocacy











Superintendent Transition

First 100 Days

● Develop key messages
● Be visible
● Listen, gather feedback
● Get involved/engaged



Affton’s 100 Day Plan

https://docs.google.com/document/d/1331LXv7mkNxvbumR_2x5htkx5kpwqJ8HcnwNM37Y0aA/edit?usp=sharing


Superintendent Transition

● Indiv. board member mtgs.; set questions

● Meet-and-Greet events for staff, community

● Attend civic organization meetings

● Be in buildings regularly

● Attend booster group meetings

● Community leader one-on-one mtgs. (facilitated by Board members)



Community Engagement 
(as a part of Supt. Transition) 

Conversations

Listening Posts 

● Internal - 1:1 meetings w/staff
● Group meetings w/MS & HS                                         

students
● External - come-and-go opp. at places people already are

https://www.harrisonvilleschools.org/domain/342


Community Engagement

Conversations

● Internal - As part of opening meeting,                               
sm. group discussions; facilitated by admin

● External
○ Fall 2018 - State of the District, sm. group 

discussions; follow-up w/survey
○ Spring 2019 - Finance/Facilities
○ Fall 2019 - CSIP Update



Community Engagement

Challenges

● Compiling, summarizing feedback
● Getting parents, community 

to attend
● Ensuring everyone has a voice
● Sharing out info gained



Community Engagement



https://docs.google.com/file/d/1_zSA4GovEzSH2fUPN6TNeIpcVsw_Cr7T/preview




http://afftonschools.thoughtexchange.com/september-2018/


Start Time Changes



Start Times Communications Plan

https://docs.google.com/document/d/1w_JRX_BVp_rgSPMAYS5vsFRejmdaN4lYxuuVc8dFhmg/edit?usp=sharing




Start Times Website

http://afftonschools.net/starttimes










0
Not one of our families have said they 
weren’t aware or didn’t have a chance for 
their voice to be heard.



Schedule Changes (Internal Chaos)

All buildings (except one) changing their internal schedule

● Modified block at HS
● Middle school format to junior high
● Departmentalization at upper elementary
● Expansion of four-year-old preschool; change to three-year-old program

Key Message - all changes based on improving student opportunities, academic 
success



Schedule Changes (Internal Chaos)

● Building Staff Communication (BLT, staff meetings)
● BOE presentation
● Email to parents in that building
● Local newspaper coverage
● BOE approval
● Email to district staff to provide “big picture” 
● Building-specific events/communication as needed



Recent Chaos….SNOW DAYS



Snow Days - Dealing with the Negative

● Answer legit questions
● Rick Kauffman’s post
● Follow SM posting guidelines









Snow Days - Making the Best of it

● Contests
● Crowdsourcing
● Sharing educational activities
● Fun videos/memes
● Remind audiences of all the sources of info

https://www.facebook.com/angela.b.dunham/videos/10158314113898625/


Snow Days - Lessons Learned

● Phone/Computer Issues
● Understand make-up process in your own district, state law
● Two-Hour Delay - post all details w/announcement

○ Career-technical school - no morning session
○ No morning preschool
○ No breakfast
○ Community Center before school 

care info



Planning for Change
Individual communication plan for any change in 
process/procedure

Developed with principal/admin involved in change

Key Messages

Action Steps, Timeline, Audience, Who’s 
Responsible

After completion, evaluate and add notes to orig. 
plan

Keep the plan for next time/similar situation

https://docs.google.com/document/d/1Ouis3OMzYipdUitdEBD55H5L7OVoUy2t2dPE9DTMHRk/edit?usp=sharing


Affton’s Plan on a Page

https://docs.google.com/document/d/1JEhDfoSwhk8_BXKcY2-uQ66ViiKjQP6kSmAG73sa3EE/edit?usp=sharing


Communicating Through Change is Essential

● Build trust
● Build ownership
● Squash rumors
● Alleviate fears
● Ongoing troubleshooting
● Opportunity to adapt plans



Communicating Through Change

● Engage your stakeholders
● Ensure opportunities to listen
● Only ask the question if you truly want the answer
● Staff first, inside out
● Explain hows & whys of decision
● Show them you listened
● Continuous
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